UNAPPROVED MINUTES

BIG RAPIDS CHARTER TOWNSHIP BOARD

SPECIAL MEETING - BUDGET WORK SESSION

MONDAY, NOVEMBER 14, 2011

HELD AT THE BIG RAPIDS CHARTER TOWNSHIP OFFICES

CALLED TO ORDER: 8:30 a.m. McClelland, Gilbert, Currie, Jensen, Maguire, Smith
present. Hamelund absent.

ITEMS OF BUSINESS:
A motion to place all delinquent sewer bills to the December advalouram tax roll was

made by Smith. Seconded by Maguire. Motion carried on roll call vote. Hamelund
absent.

The Board reviewed and made recommendations to the proposed 2012 township
budget. Gilbert will enter into General Ledger, print and distribute to board members for
their review.

Smith motioned that as of 11/14/2011 the Big Rapids Charter Township Board is
reverting back to past practice of having only one Assistant Fire Chief. Seconded by
Currie. Motion carried.

A motion to amend 2011 parks and recreation budget with an advance from fund
balance of $610.72 to increase park supervisor $500.00 and operating supplies $110.72
was made by Jensen. Seconded by Smith. Motion carried on roll call vote. Hamelund
absent.

ADJOURNMENT:
Meeting adjourned at 12:40 p.m.
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